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Great Place To Work Survey 

Everyone will now have seen the results of the GPTW 
survey that was commissioned by the new CEO. It is a 
devastating indictment of the management style here at 
Newcastle College and simply clarifies what UCU has 
been campaigning about over the past 10 years. 
 
There is still need for greater transparency. The results 
of the survey were only partially shared with staff; some 
of the more interesting reports were not brought to 
feedback meetings. We have seen a breakdown of 
results by job role which shows a massive disconnect 
between senior managers and other staff. Directors and 
managers believe the illusion that everything is fine 
while ordinary staff are clearly struggling. 
  

 A striking statistic about this group of staff is 
that only around half of them believe 
“management is honest and ethical in its 
business practices”. 
 

 There was an astonishing admission from HR 
that only 40% of that group believe that 
“management would make people redundant 
only as a last resort”. In other words, 60% of HR 
believes management see making people 
redundant as a tool of fear rather than 
something to avoid. 

 
Concerns 
 

 70% of staff feel that this is not a 
psychologically and emotionally safe place to 
work. There are 5 areas where members 
believe that working here is emotionally and 
psychologically damaging.  
 

 In several academic areas less than 10% saw 
management as “honest and ethical in its 
business practices” and over the whole group 
less than half believed this to be the case. 
 

 The responses to the question about being paid 
fairly showed that 

3
/4 of staff feel they are not 

paid fairly. This contrasts with 
2
/3 of the 

Executive feeling they are indeed paid fairly. No 
wonder, in 2011/12 they shared £1.2 million 
between themselves.  

 

Clearly real change in needed UCU is right behind the 
CEO in wanting to return to “normal industrial relations”. 
Action needs to be taken swiftly if further deterioration is 
to be avoided. 
 

Join UCU on www.ucu.org.uk 

Great Place to Work? 
Feedback Meetings 
These have been conducted in some schools, the general 
feeling is that managers are still in denial about the 
situation. They have used anecdotes “When I walk round I 
see people smiling” to try and dispute the figures in the 
survey which state that the vast majority of staff do not 
look forward to coming to work here and in five academic 
areas the figure was 0%. 
 
Positives 
There were some positives that came out of the survey 
particularly in terms of Equalities. In respect of gender, 
race, ethnicity and sexual orientation over 85% believed 
they were treated fairly. Age equality fared less so with 
25% feeling that they weren’t treated fairly as older 
workers. UCU has tabled an Equalities Agreement so that 
we can achieve 100% when the survey is conducted 
again. 
 
We are pleased to report that we are starting to see a 
more positive working relationship between UCU and NCG 
leadership emerge. Talks are at an advanced stage in 
reaching a Union Recognition Agreement, a hugely 
symbolic action and an important practical arrangement for 
conducting meaningful negotiations on a whole range of 
issues including pay. 
 
We are encouraged that the employer has provided the 
facility to promote UCU, to meet our members and recruit 
new members. We will be holding a series of promotional 
events – the first being 12

th
 May. We will also facilitate 

surgeries with Regional Officers on these days so that 
UCU members can discuss in private issues they are 
concerned about and seek advice from our regional office 
UCU staff. 
 

So - Where Next? 

If NCG are serious about turning things around and want a 
partnership approach then UCU is serious about working 
with them. It is what we have been calling for years.  
 
And for us the starting point has to be; 

- Greater job security for staff – stop the  annual 
compulsory redundancies in June and July 

- Develop a management style throughout the 
organisation based on respect and support rather 
than bullying and fear. 

- Implement nationally agreed pay settlements 
rather than ignoring collective pay bargaining. 

 
If any UCU member has experiences of the survey or the 
feedback meeting please get in touch. 
 
Branch secretary: liam_carr@yahoo.com 
Regional office: gateshead@ucu.org.uk 
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