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Tuesday 1 October 2024

Dear Claire

Section 188 TULR(C)A 1992 Consultation

Thank you for your letter on this matter (undated but sent and received on 30/09/24).

I would be grateful if you could provide the information that you are required to in the Act, as soon
as possible. You can find this listed in the legislation. To avoid any misunderstanding, this is 4 a) to 4
(i), inclusive.

Stating in the letter ‘As has been well documented, the Higher Education sector in the UK is facing
considerable funding challenges’ might be appropriate for a press release, but it is not the provision
of information to the recognised trade unions for the purposes of meaningfully consulting with us.
Please provide the detailed impact of the general circumstances you describe as they apply to the
University of Sunderland and the specific roles impacted.

In addition to the information that you are required to provide us by law, you state in your letter that
you ‘have done everything possible to mitigate job losses’. Please can you provide us with the detail
of what has been done, as well as why it is that the specific services, faculties and roles have been
identified. Can we ask why, for the second time in six months, no management roles are at risk?

You further state in your letter that the University is planning to use ‘a competitive selection
process’. Please provide the details of that, and how such a process would work.

We were concerned to read in your letter that the University was intending on moving forward with
these job cuts based on Deans and Directors moving forward with proposals, rather that the
Executive of the University taking some ownership and leadership of this process and consulting with
the trade unions on a high-level basis, prior to this filtering down throughout the University. You will
recall the objections by both trade unions to the previous plans when the University adopted this
approach. That lack of attention to detail and oversight meant that clear and obvious opportunities to
avoid job losses were not seen by either the Executive or Human Resources. Please regard this as
a formal request to not begin the process of individual consultation prior to our first
collective consultation meeting.

Finally, we question the wisdom of seeking to change the Redundancy Policy and Procedure and the
Appeal against Dismissal Procedure at the start of a process of redundancy consultation. Doing so at
this point is likely to lead to our membership wondering why it is being done now.

We look forward to our first formal collective consultation meeting, where we can begin the process
of meaningful consultation. Please can we set a date for this as soon as possible. If you would like us
to provide dates and times, please let us know. Thank you.

Yours sincerely,

SW&OEW

Jon Bryan
Regional Support Official
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